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CAPABILITY OVERVIEW

HUBZone CERTIFIED

% Founded in 2003

% Located in NCR - College Park,MD
¢ Federal, State, Local and Quasi

¥ Trusted Partner to many Primes

% S/L IDIQs - CATS+, DPMO, MJUD,
BaCo, AACo, PGCo, MaCo
% Multi-Million $ Programs

ANGARAI

CMMI SERVICE LEVEL 3 | ISO 9001:2015 |
I1SO 27001: 2022 | 1SO 22301:2019 | ISO 20000-1: 2018

...\Where Excellence is a Habit

¥ Over 5000 FTEs

% Over 1M Management Consulting Hours

YISO 9001, 20000, 22301, 27001

¥ CMMI Level 3 for Services

% SBA HUBZone Certified

w CRMSDC, ACDBE, MBE, DBE, SBR
LDBE, SLBE

ANGARAI 55
VERTICALS DOMAIN SOLUTIONS NICHE UNIQUE VALUE
PROPOSITION
FEDERAL HHS Program & Project Construction Management CyberSphere360
Management Office & Project Management
(PPMO) (CM/PM)
STATE T&I Transformation & Change Organizational Exclusive Proprietary
Management Office Transformation Models
(TCMO) Management (OTM)
LOCAL D&S Advisory & Strategy Acquisition, Procurement, Compliance Resources
Management Office and Contract Management Information System
(ASMO) (APC) Planning Process
(CRISPP™)
PRIVATE C&L Assurance & Quality Institutionalization, LuminaTQM
Management Office Accreditation, and
(AQMO) Certification (IAC)
GLOBAL GS & CA Goals & Performance Governance,Risk, and EnterpriseU
Management Office Compliance (GRC)
(GPMO)
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ANGAIRAI +1410.4725000

©® www.angarai-intl.com

¢ contact@angarai-intl.com

Q 9658 Baltimore Avenue, Suite 300
College Park, MD 20740

www.linkedin.com/company/angarai




ANGAIRAI

...\Where Excellence is a Habit

CAPABILITY OVERVIEW

CMMI SERVICE LEVEL 3 | IS0 9001:2015 |
1SO 27001: 2022 | I1SO 22301:2019 | ISO 20000-1: 2018

ANGARAI International, Inc. dba ANGARAI is an award-winning technology and management
solution firm that specializes in project planning, program and project management, life cycle
management, organizational change management, oversight, governance-risk-compliance (GRC)
solutions and business transformation solutions at the Federal, State, Quasi, and Local levels to a
variety of public sector clients. In addition, ANGARAI provides technical consulting services,
specializing in program integrity and specialized IT services. ANGARAI consistently meets and
exceeds Customer’s expectations of support for their goals and outcomes through an integration
of proven industry best practices that are International Organization for Standardization (I1SO)
certified, Capability Maturity Model Integration (CMMI) appraised and proven by past results.

Performance Measurement
Develop & Implement KPA/KPI

Initiate

Strategic Planning
Risk Management

te and define Goals & Objectives

Report Data Analysis
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Preparing reqular reports and progress
toward achieving the goals

.\ Enterprise Performance £

0 AP

lalk
Prrsamss
@ Analyze Data & Performance Metrics

' Management
‘CHAKRA' MODEL
jf! Collaboration Framework Pro Improve t
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Transparency and Accountability
Promoting Transparency, data available to public, stakeholders,
policymakers, which fosters accountability

B ANGARAI Spending 15 aligned with goals and objectives and
recommending adjustments and reallocations as needed

Budget Efficiency
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Project Management — VEV=— Integration — Research Methodology — Strategic Planning —
Program Management — QAfQC— Mentoring — Survey — Tactical Planning —
Portfollo Management — Risk & Mitigation — Role Clarification — Data Creation — Organization Planning —
Program Integrity = Governanca — Organization Reports — Diagnosis = Human Capital Planning —
Project Management — & Compliance Feasibility Study —
Training Engagement — Organization Analysis —
Management Behavioral Analysis —
360°
Support
vd
Performance Learning &
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Acquisition & Program Management —
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