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WHO ARE WE ?

Founded in 2003 and located in College Park, MD, ANGARAI is a trusted provider of comprehensive
support for Program, Project, Transformation, Quality, and Operations Management, with a particular
focus on the Transportation & Infrastructure sectors. With over two decades of experience, ANGARAI
has built a reputation for delivering high-quality, solutions to Federal, State, LocalPrivate, and

Quasi-government entities,

T
-t

— -

# ’ 1 # ) # A L4
' = ¥ 1 = i 1 i 1 I i 1
! Project Management ' ! Oversight ' ! Organization ' ! Performance ' ! Planning Excellence
! Center of Excellence ¢ H Excellence ! ! Excellence ! - Excellence ! -
b T —— * L —— * L —— , L —— - T —— -
L J @ @ ® L
Project Management — V&V - Integration — Research Methodology — Strategic Planning —
Program Management — QA/QC— Mentoring — Survey — Tactical Planning —
Portfolio Management — Risk & Mitigation — Role Clarification — Data Creation — Organization Planning —
Program Integrity — Gavernance — Organization Reports — Diagnosis — Human Capital Planning —
Project Management — & Compliance Feasibility Study —
Training Engagement — Organization Analysis —
Management Behavioral Analysis —
360°
Support
l o Yl /
Performance ANCARAI Learning &
Metrics Credentials
>
\ / \ / Acquisition & Program Management —
\ [ Bid Advisory =
Organization Change Tooals & Technical Studies —
/ Management (OCM) Technology White Papers —
Y
Organization Reports =
Change Development — Market Analysis —
) Business Process — Enterprise —
Training Need Analysis — Improvement Technology Planning RFI—
Skills Assessment == RFP =
) Business Process — Enterprise —
Institutionalisation = Re-engineering Technology Architecture Budget =
Conflict Resolution — Vendor Acquisition —
Business Process — Development & —
Knowledge Management — Management Implemnentation Compliance —
@ & L] ®
l‘— --------------- . '_ --------------- . ‘_ --------------- . ’_ --------------- .
] | ] |
' Enterprise ; ' Process : ' Platform : ' Advisory ;
' Excellence ' ' Excellence s ' Excellence ] : Excellence 0
L —— '. b ‘. - '. - J!

- -

= A . - |
" )

¢ 9658 Baltimore Avenue, Suite 300, College Park, MD 20740 www.angarai-intl.com

Agile

YA CO

4 4

Project Management Institute

American Public Human Services Association

MTQ)

+1.410.472.5000

Version 1.3 | JUL 2025



AN GARAI Why Choose ANGARAL:
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ANGARAI offers customized, comprehensive solutions tailored to unique goals and challenges, ensuring
sustainable and impactful changes. Our key solutions covers every phase of the transformation, from
strategic planning to post-change sustainability, minimizing disruption and maximizing results. ANGARAI
is aligned with the requisite skills set and experience to assist the government entities, implement data

driven approaches towards operational program and project success. Our team has been lauded by our
customers for designing and implementing strategies that has resulted in maximized resources, creation
of efficient and effective initiatives in the Federal, State and Local agencies.

KEY STRATEGIES:

Proven Expertise in Public Sector Transformation

_ L Continuous Monitoring & Performance Management
_ Sustaining Change & Institutionalizing Best Practices

CERTIFICATION/ACCREDITATIONS & REPRESENTATIVES

CMMI-SVC Level 3 Services CRMSDC | MBE | ACDBE | DBE | SBR certified

ISO 9001 QMS | 20000 ITSMS | 22301 BCMS | 27001 ISMS SBA HUBZone certified
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